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Today’s Discussion 

• Where We Were (Circa 2000) 
• How We Planned and Developed Updated System  
• What We Did (Outcomes)  
• Ongoing Issues/Challenges 
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MI Crash System Evolution 



Governance 
Governor's Traffic Safety Advisory 

Commission (GTSAC)  
• Originally Established in 1941 
• Cabinet Level Members of State Agencies 
• Local Government Members – Law Enforcement & 

County Road Commissions 
• Develops the Strategic Highway Safety Plan 
• Meets Monthly 
• SHSP Emphasis Areas &TRCC are Sub-groups of the 

GTSAC  
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Governance 
Traffic Records Coordinating Committee (TRCC)  

• Formally Established in 1994 
• Executive Level Committee Membership of State Agencies 
• Meets Quarterly 
• Coordinates the Traffic Records and Information Systems 

Action Team of the GTSAC 
• Develops the Traffic Records Strategic Plan  
• Directs Development and Implementation of Traffic Records 

Projects  
• Supports Sub-committees such as the CDUG 
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Governance 
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Executive Committee of the 
Traffic Records Coordinating 

Committee
Participants

Core Team

MDOT Steering Committee

Traffic Records Steering 
Committee

Fred Bueter, MDOS
Michael Prince, MSP/OHSP
James Culp, MDOT/T&S
Diane Sherman,MSP/CJIC
Dawn Brinningstaull,MSP/CJIC

C. Douglass Couto, MDIT/AGSIO
Susan Mortel, MDOT/BTP
John Friend, MDOT/Eng of 
Delivery
James Culp, MDOT/T&S

EDS
Robert Baker, IT Project Manager
Jim Avery, Process Owner
Larry Wilson, DBA
Jim Wieber, Analyst
Pam Feldpausch, Analyst
Brian Sine, Analyst
Joe Silva, Analyst
Marty Bresnahan, Analyst
Ken Kryminski,  Analyst

Vendor Resources

MDIT - Agency Information 
Officers

Sue Doby, MSP
David Borzenski, MDOS
C. Douglass Couto, MDOT

Jack D. Benac
Crash Project Manager

Crash Project Sponsor
Diane Sherman, MSP - CJIC

Mary Wichman, MSP CJIC
Steve Schreier, MSP OHSP
Mike Spagnuolo, MDOS
Debbi Simon, MDOS
Ron Vibbert, MDOT
Charles Compton, UMTRI



2000 MI Crash System 
• System Not Delivering Acceptable Product 
• Three Failed Attempts to Update System 
• Regional Processing Centers Sprouting Up  
• Unconsolidated data sources created delays in traffic 

safety decision making 
• Three departments maintained their own crash data 
• Redundancies and duplications existed  

• Utilized a legacy system running on a Unisys mainframe 
• Heavy reliance on manual paper-based processes 
• FMCSA Red State  
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Crash Data System 

Current MI Traffic Crash System 
• Multi Agency Initiative 

• Included Eight Development Phases – All Delivered On 
Time and Under Budget  

• Eliminates Redundancy, Uses Enterprise wide products 
developed under a consolidated Department of Information 
Technology 

• Consolidated FARS, SAFETYNET, and Crash Locating as 
part of Central Processing 

• Provides Timely, Quality, Accessible Traffic Crash data to 
system stakeholders 
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Business Process Review as Well as 
an IT Project   

• Data to Measure Quality 
• Systematic Processes 
• Diversity in Staffing 
• Crash Form Training Programs 
• Adopt Electronic Data Collection Systems – ECCS 
• Incentive for Statewide Law Enforcement 

Participation 

Crash Data System 



Crash Data System 
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TCRS System Components 



Crash Data System 

TCRS Performance Measures (Efficiencies) 
      Before      After 
Staffing        24         12 
Crash Locating              75% Located  99.5% Located 
Average Reporting Days  103 days     22 days 
Yearend Reporting     July       March 
 
Eliminated Three Redundant Databases  
Developed Quality Control Program  
Eliminated IT Infrastructure and Staff Support Requirements for 

Redundant Databases. 
Improved Federal Motor Carrier Reporting to move from Red to 

Green State. 



Incentive for Law Enforcement 
Participation   

• Free Training 
• Access to the Crash Analysis Web Site – Analysis 

and Data Performance Reporting  
• Crash Report Revenue Sharing – 30% for 

Agencies Submitting on Paper, 55% for Electronic 
Submitted Reports 

• ECCS grants – Over $2.5 Million provided to LEAs 
for Updating Technology 

Crash Data System 



Crash Data System 

Electronic processing of Crash Form  
provides significant benefits:  

 

Accuracy 
 

Timeliness 
 

Consistency 
 

Completeness 
 
Cost  



Crash Data System 
Communication & Status 
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Crash Data System 
Communication & Status 



Crash Data System 
Timeliness – All Crash Reports 



Crash Data System 
Accuracy – All Crash Reports  



Crash Data System 
Accessibility  



Crash Data System 
Accessibility  



Crash Data System 
Accessibility  

 
• System Generated Data Extracts 

• 31 Data Extracts Currently in Place 
• Generates 1,144 Annual Files 

• TCRS Web – On Line Data Analysis 
• 3,174 Registered Users 
• 301 Sanitized Data Users 
• 2,860 Unsanitized Data Users  

 Systematic Data on Demand  



Crash Data System 
Accessibility  

 
• TCPS Web – On Line Crash Report Purchasing 

• 501,156 Reports Purchased 
• Generated $5,010,000 in Revenue 

• MDOT’s Safety Management System 
• Local Technical Assistance Program 
• Michigan Crash Facts 
• MPOs (SEMCOG) 
• Traffic Improvement Assoc of Oakland County  



Crash Data System 
Accessibility  

 Sanitized/Unsanitized Crash Reports  
• System Distributes Un-sanitized Reports 
• Sanitized Crash Reports Developed to Protect 

Personal Identity as a Result of: 
• Security Breach Legislation 
• DPPA 
• HIPPA  
• Statutes Requiring Appropriate Use 



Crash Data System 
Accessibility – Sanitized Paper 



Crash Data System 
Accessibility – Sanitized Electronic 



Crash Data System 
Accessibility – Web Mapping 
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Crash Data System 
Integrated Data Sets 

 
• Department of State Driver and Vehicle Files 
• MDOT’s Roadway Characteristics Files 
• Local Technical Assistant Program (RoadSoft) 
• Department of Community Health (Third Party 

Liability) 
• State Court Administrative Office (Judicial Data 

Warehouse – Adjudicated Citations) 
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Crash Data System 
Ongoing Issues/Challenges 

• Vendor Coordination 
• Battle of e-Crash Report Purchasing Systems 
• MMUCC Compliant Database and Crash Form 

Update 
• Vendor Interface Deployment 

• Vehicle 
• Driver 
• Smart Map 
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Crash Data System 
Ongoing Issues/Challenges 

• System Administration and Funding (Agency 
MOUs) 

• ECCS Deployment Remaining LEAs (Paper 
Submitting Agencies) 



QUESTIONS/DISCUSSION 
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